
Workforce Efficacy™ 
Diagnosis and Development Worksheet 

Mission/Vision: 

Strategy/Direction: 

Major Goals:
 

 

Helping Hindering
Organization
Industry

Leadership

Resources

Culture

What one thing if changed would make the biggest positive difference? 
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Helping Hindering
Management
Talent 
Development
Performance 
Management
Communication

What one thing if changed would make the biggest positive difference? 

Helping Hindering
Individual
Ability

Responsibility

Accountability

What one thing if changed would make the biggest positive difference? 
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