Uncommon

Consulting

Delivering Constructive Guidance

1. Overall Expectation/Goal

2. Observations:
Things to continue and their impact on the business

Things to change or eliminate and their impact on the business

3. Exploration (Open ended questions to get their perspective; explore Needs / Talents)

4. Action/Resources
On the employee’s part:

On the manager’s part:

5. Plan to follow up by:
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