
Inspiring Greater Performance and Contribution 
Individual Worksheet 

An individual’s performance and contribution is personal. Asking people for more of 
either can be a tricky proposition. Here at Uncommon we like to inspire rather than insist. 

Take a moment to consider the following questions about yourself. 

1. List three “Energy Enhancers” - Activities, tasks, projects etc. at work that give 
you a boost when you do them. 

2. List three skills, areas of knowledge, or qualities that you have but which your 
manager and/or peers don’t know that you possess.  (If you can’t think of any 
they aren’t aware of, list those that you think make the most positive impact in 
your work.) 

3. What could your manager say to you today that would allow you to be more 
successful in your current role? 
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