
Management Communication 
Planning Worksheet 

This is going well (Execution/Results):  

This is how it contributes (Strategy, Vision, Mission):  

This is the unique contribution you make (Performance/Skill/Style/Attitude):  

THANK YOU 
============================================================ 

This is where there is opportunity to better execute (Execution/Results): 

This is how that will make a difference (Strategy, Vision, Mission):  

Let’s discuss what performance adjustments can be made:  

  
HOW CAN I HELP? 

============================================================ 

What do you need/would you like more of? (Execution/Resources) 

What do you need/would you like less of? (Execution/Resources) 

What else should I know in order to help you feel successful? 

THANK YOU 
============================================================
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