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Performance Discussion Continuum

...And some language you may want to use

consultation from HR

—>

Suggesting

“You may want
to...”

“One thing to keep
in mind is...”

“I've found it
helpful to...”

“Here's a few
suggestions...”

—

Telling

“This really
needs to...”

“I’d like you to
be sure that...”

“This requires
you to...”

[Start documenting]

Alerting

“This needs to
be addressed...”

“This is very
serious...”

“We ve discussed
this a number of
times...”

HR Involvement
necessary

>

Perf Plan

[Work with HR to
come up with a
written improvement

plan]




